
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, Mar 18, 2025 
@ Airport Terminal 

_______________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Tim Lehmberg Tony Lombardi, Manager Spike Cutler 
Gwen Fullbrook Bobby Watson, City Joe Fritz 
Paul Hannemann Ethan Crane  
Chad Ellebracht Keith Kramer, County  
Kory Keller Courtney Walker  
   
   

Absent  
Steve Allen Larry Hauptrief - EAA  
David Gasmire   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:04 PM by the Vice Chairman, Tim Lehmberg 
 
APPROVAL OF MINUTES 
 
Minutes of the regular “Feb 18, 2025” meeting were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The Manager reviewed the upcoming events for the airport and the 
recent commissioners court actions.  

o Event Update –  
o 2025 

 Apr 12th  – Easter Egg drop@10am/EAA Young Eagles Event 
 Apr 24-27th – T-6 Formation Training 
 May 3rd  – Airport Open House (50th Annv. of end of V-War) 
 Sep 20th - JB “First Flight” day 
 Nov 30-Dec 2nd – Texas  V-tails 
 Dec 6th  - Santa’s Fly-in 

• Court Actions – On Mar 10th, the Court approved the “Egg drop” Event on airport property; the SKT 
proposal/fund transfer; and the development agreement between the County and Mr. Gardner. 

• T-hangars occupancy update.  The Manager stated that the County T-hangers are 100% …waiting list is 
at 38. 

 
 
 
 
 



 
• Airport Status – the Manager reviewed the current status of the airport. 

 
Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs) 

- The light regulator is malfunctioning, so therefore, all runways 
are inop…NOTAM posted 

 
Communication (CTAF, GCO, AWOS) 

 
Weather Station 

 
Facilities 

 
Miscellaneous (Construction, Closures, etc) 

 
• Airport Development Update:  

• Active Private Projects –  

# Developer LOI Date 
Rcv’d 

Status Comments 

1 EPCON 5/22/24 PHII Dev’l Agmt in coordination (Legal review) 

2 Ladd Gardner 1/30/25 PHII  

 

OPEN FLOOR 
• FBO – Ethan stated that they are very busy in support of the TFS aircraft.  
• Crosswind Aviation – NSTR 
• TFS - Paul Hannemann gave a presentation to the board on the proposed new TFS “Brick and Mortar” 

facilities in the business park.  According to the gift deed, it requires the Forest Service to get approval 
from the Commissioners Court prior to construction. After a thorough discussion, the Airport Advisory 
Board unanimously recommended approval. The site drawings are attached to this document. After this 
discussion, Paul gave a quick summary of the 2 recent wild fires in our area. Note: he later sent out 
operational data of the TFS’ support to those fires. 

o Numbers for Crabapple Fire as of 3/17/25: 
 Total Drops: 460 
 Gals of Retardant: 116,629 
 Gals of Water: 243,700 
 Number of Aircraft: 26 (3 Air Attacks, 1 ASM, 5 LATs, 9 SEATs, 3 SES, and 5 Type 

1 Helos) 
o Numbers for Duderstadt Fire-for 3/17/25:  

 Total Drops: 179 
 Gals of Retardant: 21,233 
 Gals of Water: 97,740 
 Number of Aircraft: 6 (1 AA, 3 SEATs, 1 LAT, 1 Type 1 Helo 

o Legend: 
o AA - Air Attack 
o SEAT - Single Engine Air Tanker 



o LAT - Large Air Tanker 
o ASM - Air Support Module 
o Type I Helo - either Natl Guard or Contract Commercial 

• EAA – the airport manager reviewed the EAA’s Young Eagles event scheduled for April 12th in 
conjunction with the Easter Egg drop.  

NEW BUSINESS  

• Item a. Minimum Standards Update– The airport manager reviewed his updates to the Min Standards.  It 
was informational only and to help the Board with their review.  

• Item b.  Aircraft/Vehicle/Equipment Washing Discussion.  The manager reviewed the backstory behind 
this topic and mentioned that the airport did not have an official policy on washing. He did mention that 
there was an unofficial policy, which was “bucket wash” only. Therefore, with help from Ethan Crane 
and the airport’s stormwater expert, a policy was developed. The temp policy was reviewed and 
accepted.  This policy will be incorporated into the Airport Rules and Regulations at its next update. The 
temporary policy will be posted on the airport website until it is incorporated into the R&Rs.  

OLD BUSINESS.  
• CIP Update – The Manager gave a quick update on the following CIP projects:  

o Pavement Project 
 The Manager mentioned that there was a 6 week delay due to a TXDOT negotiation 

with Garver.  With that said, Garver just received the new “NTP”. The Preliminary 
design is due Apr 30th.  

o Obstruction Survey 
 Completed, but no analysis was done. The Manager is working with TXDOT to finish 

the study. 
o AWOS Replace Project – No updates 
o Drainage Study 

 The manager reviewed the recent “Scope of Work” meeting between TXDOT, Garver 
and the airport.  

• Terminal Building Expansion Project 
o SKT’s proposal was approve and work has begun 

 
REPORTS 
 
The Tim Lehmberg reviewed the sale tax reports for the City and County.  
 
ADJOURNMENT (2:24).  Next meeting is Apr 15th at the Airport Terminal Building at 1pm.  
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
Attachment 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes


3/19/2025
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AAB Meeting

Mar 2025

Agenda
1. Call to Order 
2. Approval of Minutes
3. Airport Manager’s Report
4. Open floor (EAA, Crosswind, TFS, Tac Aero, 

and guest)
5. New Business
6. Old Business
7. Comments-FBO, EDC, and Board Members
8. Adjourn
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AAB
•Minutes Approval – vote needed

•Feb 18th

•Airport Manager’s Report
•Event Update (Italicized - Unconfirmed)

• Apr 12th – Egg drop
• Apr 24-27th – T-6 Formation Training
• May 3rd – Airport Open House (50th Annv. of end of V-War)
• Sep 20th - JB “First Flight” day
• Nov 30-Dec 2nd – Texas  V-tails
• Dec 6th - Santa’s Fly-in

AAB
• Airport Manager’s Report

• Court Review – On Mar 10th, the Court approved the “Egg drop” Event on 
airport property; the SKT proposal/fund transfer; and the development 
agreement between the County and Mr. Gardner.

• T-Hangar Occupancy – 100% (38) Airport Status:

Lights (PAPIs, Beacon, Rwy Edge, Taxiway, Signs)

Communication (CTAF, GCO, AWOS)

Weather Station

Facilities

Miscellaneous (Construction, Closures, etc)
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AAB
• Airport Development Update: 

• Active Private Projects: 

CommentsStatusLOI Date 
Rcv’d

Developer#

Awaiting signed agreementPHII5/22/24EPCON1

PHII1/30/25Gardner2

AAB
•Open Floor

•FBO
•Crosswind
•Texas Forest Service 
•Estenson Group
•Tac Aero Tailwheel Academy 
•MX Shop
•Guest
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New Business

Minimum Standards 
Update

Item a.
New Business
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Summary of Changes
• Major Changes:

• Name change – “Minimum Standards”
• (ADD) para 5.4.1.1… “At the discretion of the Airport Manager/Airport 

Advisory Board, the Developer might be required to have their plans 
reviewed by aviation expert in airport design (AC 150/5300-13A) and 
airspace (Federal Aviation Regulations (FAR) Part 77).”

• NEW Section Added “6. STANDARDS FOR GROUND LEASES, RENEWAL, 
TRANSFERS and TERMINATIONS”

• Defined the standard lease 30-year, plus 10 year (another 10 year can be added)
• Renewal standards (when to start renegotiations – 2-3 prior to end date)
• Lease Transfer standards defined
• Lease termination standards 

• Transfer to County
• Acceptance
• What ifs

Summary of Changes
• Redefined the FBO (Section 9) 

9.1.1 An FBO is a Multiple Aeronautical Services Provider that has been approved by the Sponsor to 
provide those services.  To be considered an FBO at Gillespie County Airport, the multiple aeronautical 
services provider must petition the Airport Advisory Board and Commissioners Court to be considered 
an FBO, or if it is a new business to the airport, it will be identified through the development process 
and included in their lease that they are considered an FBO. 
9.1.2 Each FBO shall comply with the Minimum Standards and requirements contained in this 
section, as well as for each aeronautical service provided at the Airport. An FBO is encouraged to exceed 
the Minimum Standards.
9.1.3 An FBO shall provide at a minimum: passenger services, aircraft fueling services, line services, 
and aircraft hangar storage. Optional services provided by an FBO may include, but are not limited to, 
the following:

• Rental Cars/Courtesy cars
• Long term parking
• Aircraft Maintenance and repair
• Avionic Service
• Aircraft rental
• Flight and/or ground instruction

9.1.4 Additional requirements:
• The FBO must have a passenger terminal.

• Have sufficient office space and trained individuals to conduct their applicable businesses.
• Must include restrooms, one for each sex, and be ADA compliant in accordance with city code.
• Construct buildings to match the standards of architecture and quality already established on the airfield.
• Furnish all applicable services in a non-discriminatory manner.

• Permanent ground to air communications capability
• Customer and employee parking
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Summary of Changes
• NEW Section Added “15 STANDARDS FOR DEVELOPMENT WITHIN THE 

BUSINESS PARK (NON-AERONAUTICAL)”
• Defined the business park
• Added building policies
• Property usage

• Appendix A
• Replaced the door size requirements with “While there are no minimum hangar door 

size standards, it is recommended that the hangar door be the maximum size allowable 
for the size of the hangar.”

• Defined parking spot requirements and size
• Appendix B only had minor changes
• NEW Appendix Added “APPENDIX C…CONTRUCTION MANAGEMENT”

• Added Required meeting for private development (i.e. Pre-Construction Meeting; 
Phase/Update Meeting; Safety meetings and Closeout/completion meeting)

• Add the FAA airspace requirement and city permitting
• Added Construction closeout polies

Aircraft/Vehicle/Equipment 
Washing Discussion

Item b.
New Business

From the SWPPP:  “Aircraft, Vehicle, and Equipment Washing… Typical 
contaminants associated with aircraft, vehicle and equipment washing include oil 
and grease, petroleum hydrocarbons, inert solids, and detergents. These non-
stormwater discharges are prohibited from entering the stormwater drainage 
system. Where these activities are performed outdoors and improperly contained 
or collected after washing operations, the potential exists for pollutants to be 
transported into the stormwater drainage system. Therefore, appropriate aircraft, 
vehicle and equipment washing procedures and equipment have been deployed 
at the facility to reduce this potential source of contamination. Washing activities 
are considered a moderate-risk activity for discharges of pollutants to 
stormwater.”
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Old Business

Pavement Project 
Comments

• Preliminary Eng Report Meeting 
• Jan 14

• Discussion summary
• $1.8M overbudget (w/out runway treatment)
• TxDoT wants Garver to use correct pavement material 
• Phasing was looked at to minimize disruptions
• AIG funds possible to help (runway treatment and ADGII mods) 

15

16



3/19/2025

9
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42Prelimanary Design

14PD Review

27Final Design

14Final Review

21RFP fo Cont select

14Contractor Selection

14Preconstruction Review

Construction Phase
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Project Timeline

Mandatory Meetings

Garver just received 
the NTP to PD-

Bidding

Other CIP Projects

•Automated Weather Observing System 
Replacement
• TXDOT is receiving Bids

•Obstruction Survey
• Completed…awaiting analysis/Guidance from TXDOT

•Drainage Study
• No updates
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AAB
•Old Business continue:

•Architectural services – SKT’s proposal approved and 
signed

•EPCON developmental agreement 
• Waiting for Todd’s review of the DA (county is ready)

•Ladd Gardner development
• Development Agreement signed

AAB
• Comments-EDC, and Board Members
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Sales Tax

Questions
Next Meeting: Apr 15th
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